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The Hitchhiker's Guide to Lean - Jamie Flinchbaugh 2006

Hitchhikers do not travel a fixed path. They intentionally wander so they can learn and grow along the way.
Embarking on the lean journey is similar; there are many roads on which to wander and no single one is
right for all. This title concludes with interviews of lean practitioners on the front lines of change at
Chrysler, DTE Energy, and Nemak.

The Power of Process - Matthew J. Zayko 2021-10-28

Lean Process Creation teaches the specific frames—the 6CON model—to look through to properly design
any new process while optimizing the value-creating resources. The framing is applicable to create any
process that involves people, technology, or equipment—whether the application is in manufacturing,
healthcare, services, retail, or other industries. If you have a process, this approach will help. The result is
30% to 50% improvement in first-time quality, customer lead time, capital efficiency, labor productivity,
and floorspace that could add up to millions of dollars saved per year. More important, it will increase both
employee and customer satisfaction. The book details a case study from a manufacturing standpoint,
starting with a tangible example to reinforce the 6CON model. This is the first book written from this
viewpoint—connecting a realistic transformation with the detailed technical challenges, as well as the
engagement of the stakeholders, each with their own bias. Key points and must-do actions are sprinkled
throughout the case study to reinforce learning from the specific to the general. In this study, an
empowered working team is charged with developing a new production line for a critical new product. As
the story unfolds, they create an improved process that saves $5.6 million (10x payback on upfront resource
investment) over the short life cycle of the product, as well as other measurable benefits in quality,
ergonomics, and delivery. To an even greater benefit, they establish a new way of working that can be
applied to all future process creation activities. Some organizations have tried their version of Lean process
design following a formula or cookie-cutter approach. But true Lean process design goes well beyond
forcing concepts and slogans into every situation. It is purposeful, scientific, and adaptable because every
situation starts with a unique current state. In addition, Lean process design must include both the
technical and social aspects, as they are essential to sustaining and improving any system. Observing the
recurring problem of reworking processes that were newly launched brought the authors to the conclusion
that a practical book focused on introducing the critical frames of Lean process creation was needed. This
book enables readers to consider the details within each frame that must be addressed to create a Lean
process. No slogans, no absolutes. Real thinking is required. This type of thinking is best learned from an
example, so the authors provide this case study to demonstrate the thinking that should be applied to any
process. High volume or low, simple or complex mix, manufacturing or service/transactional—the framing
and thinking works. Along with the thinking, readers are enabled to derive their own future states. This is
demonstrated in the story that surrounds the case study.

Welcome Problems, Find Success - Kiyoshi "Nate" Furuta 2021-09-02

In this book, author Nate Furuta, former chair and CEO of Toyota Boshoku America Inc., shares the story of
his decades of experience directly leading the establishment of Toyota cultures outside Japan. Furuta was
the first Toyota employee on the ground at New United Motor Manufacturing Inc. (NUMMI), Toyota’s joint
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venture in California with General Motors, where he directly led the establishment of the most
revolutionary labor-management agreement in the history of the US auto industry. In addition, Furuta was
the first Toyota employee on the ground in Georgetown Kentucky at Toyota’s first full-scale, wholly owned
manufacturing operation outside Japan, where he led (working directly with President Fujio Cho) the
establishment of Toyota’s general management systems and culture there. This book tells the stories of
establishing successful operations in those two iconic organizations as well as others. Furuta reveals
details, both stories and process descriptions that only he can tell. He takes you along as he and others lead
Toyota’s intense globalization from the early 1980s to recent days. He introduces you to the critical leaders
in Toyota's history, such as Taiichi Ohno and Fujio Cho as well as Kenzo Tamai, the head of the company’s
HRM function in the 1980s. This book is not about human-resource management (HRM) policies and
procedures. It provides a deep dive into the way senior leaders embody deep awareness of HRM matters,
developing and executing company strategy while at the same time developing organizational capability.
The role of senior leaders isn’t just a matter of directing the company to achieve objectives; it is a matter of
building the capability to achieve those objectives, consistently, and further developing capability as it
executes. Key to this is to develop the awareness, attitude, capability, and practice of identifying problems
as progress is made toward achieving objectives, which is, in fact, attained through steadily eliminating
each problem as it arises. This becomes a self-reinforcing loop of the organization, tapping in to the essence
of solving problems while simultaneously developing ever better problem-solving skills and better problem
solvers. This loop propels an organization toward meeting its purpose while developing capability for
capability development. Essentially, this book reveals Toyota’s general management systems from the
firsthand experience of a Toyota Japanese senior manager and describes, with stories and process
examples, the attitude, behaviors, and systems needed to successfully establish and lead in a true Lean
business environment.

Lean Safety - Robert Hafey 2009-12-14

While worker safety is often touted as a company’s first priority, more often than not, safety activity is
driven by compliance to legislation rather than any safety improvement initiative. Lean takes a proactive
approach - it is not contingent on legislation. A serious Lean effort will tear apart an old inefficient
entitlement-riddled culture and build it into something effective. Lean Safety: Transforming your Safety
Culture with Lean Management takes lessons learned from Lean and applies them to the building of a
world-class safety-first organization. Based on 30 years of experience with successful implementation of
continuous improvement, Robert Hafey focuses the power of Lean improvement on the universal topic of
safety. In doing so, he shows how Lean and safety are linked; that the achievement of one is often
dependent upon achievement of the other. In this book, written for managers and executives as well as
workers on the line, Hafey: Challenges each stakeholder to think proactively and accept individual
responsibility for safety Emphasizes that the building of a top safety program requires the building of a
world-class safety culture Demonstrates how basic Lean tools are as applicable to safety as they are to
Lean, such as the A3 problem-solving process and the facilitated kaizen blitz Removes fear from the
accident investigation process so that root causes are addressed rather than hidden Establishes standards

Downloaded from click-arm.com on by guest


https://click-arm.com

and metrics for safety management that are clearly definable and measurable Any lasting improvement
must become both institutionalized and perpetually capable of adaptation. World class safety is not about
writing correct rules, but more about righting the culture responsible for the well-being of its stakeholders.
Listen to what Robert Hafey has to say about Lean Safety.

Healthcare Quality Management - Zachary Pruitt, PhD, MHA, CPH 2020-02-28

Healthcare Quality Management: A Case Study Approach is the first comprehensive case-based text
combining essential quality management knowledge with real-world scenarios. With in-depth healthcare
quality management case studies, tools, activities, and discussion questions, the text helps build the
competencies needed to succeed in quality management. Written in an easy-to-read style, Part One of the
textbook introduces students to the fundamentals of quality management, including history, culture, and
different quality management philosophies, such as Lean and Six Sigma. Part One additionally explains the
A3 problem-solving template used to follow the Plan-Do-Study-Act (PDSA) or Define, Measure, Analyze,
Improve, and Control (DMAIC) cycles, that guides your completion of the problem-solving exercises found
in Part Two. The bulk of the textbook includes realistic and engaging case studies featuring common quality
management problems encountered in a variety of healthcare settings. The case studies feature engaging
scenarios, descriptions, opinions, charts, and data, covering such contemporary topics as provider burnout,
artificial intelligence, the opioid overdose epidemic, among many more. Serving as a powerful replacement
to more theory-based quality management textbooks, Healthcare Quality Management provides context to
challenging situations encountered by any healthcare manager, including the health administrator, nurse,
physician, social worker, or allied health professional. KEY FEATURES: 25 Realistic Case Studies-Explore
challenging Process Improvement, Patient Experience, Patient Safety, and Performance Improvement
quality management scenarios set in various healthcare settings Diverse Author Team-Combines the
expertise and knowledge of a health management educator, a Chief Nursing Officer at a large regional
hospital, and a health system-based Certified Lean Expert Podcasts-Listen to quality management experts
share stories and secrets on how to succeed, work in teams, and apply tools to solve problems Quality
Management Tools-Grow your quality management skill set with 25 separate quality management tools and
approaches tied to the real-world case studies Competency-Based Education Support-Match case studies to
professional competencies, such as analytical skills, community collaboration, and interpersonal relations,
using case-to-competency crosswalks for health administration, nursing, medicine, and the
interprofessional team Comprehensive Instructor’s Packet-Includes PPTs, extensive Excel data files, an
Instructor’s Manual with completed A3 problem-solving solutions for each Case Application Exercise, and
more! Student ancillaries-Includes data files and A3 template

A3 Problem Solving Form - Enna 2017-03-21

The A3 Problem Solving Form is a practical problem solving tool first developed at Toyota. The A3 form is a
Lean technique to streamline your problem solving process based on the PDCA cycle. Both intuitive and
organized, the use A3 can empower organizations to overcome issues with practical solutions.

Lean Lexicon - John Shook 2014-01-21

With 14 new definitions touching on management, healthcare, startups, manufacturing, and service, the 5th
edition of the Lean Lexicon, is the most comprehensive edition yet of the handy and practical glossary for
lean thinkers. The latest Lexicon, updated in 2014, contains 60+ graphics and 207 terms from A3 Report to
Yokoten. The Lexicon covers such key lean terms as andon, jidoka, kaizen, lean consumption, lean logistics,
pull, plan-for- every-part, standardized work, takt time, value-stream mapping, and many more. The new
terms are: * Basic Stability * Coaching * Gemba Walk ¢ Huddle ¢ Kamishibai Board ¢ Kata * Leader
Standard Work ¢ Lean Management ¢ Lean Management Accounting * Lean Startup ¢ Problem Solving °
Service Level Agreement ¢ Training Within Industry (TWI)  Value-stream Improvement Unlike most other
business glossaries in print or online, the Lexicon, introduced in January 2003, is focused exclusively on
lean thinking and practice. Like the past four, the fifth edition of the Lean Lexicon incorporates terms and
improvement ideas from our customers. We continue to welcome suggestions from the growing lean
community in its traditional industries and beyond.

The Lean IT Expert - Niels Loader 2018-12-07

Digital transformation is a business concern; it is no longer just IT that must get things done. The disruptive
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force of start-ups focusing on IT-based services that can be consumed through mobile devices cannot be
underestimated -- These start-ups eat away at the high-margin services provided by incumbents, leaving
lower margin products and services that are rapidly being commoditized. This is happening in all industry
sectors and it is the ones who are best able to adjust, innovate, and improve their service offerings that will
survive. The question is: What do you need to do to ensure that your organization is one of the survivors?
The core of the solution to the problem is to radically improve the way the IT organization works together
with the business. To be clear, the digital transformation of your business depends on that relatively small
group of people in the basement, or other out-of-the-way location, who make sure that your IT services
work. So, building a cooperative model is vital for the success of the business. Which model has proven its
worth in many industries? It is the application of Lean principles that gives organizations an advantage in
delivering their products and services to their customers. Transforming your organization to high
performance is, above all, a people-based movement with the acquisition and, most importantly, application
of knowledge and skills necessary for the high performance way of working at its core. In teams, from
boardroom to work floor, building a new way of thinking and acting is essential. This book aims to give
insight into the reasons why you and your organization must consciously act to apply Lean principles to
your IT organization. It explains the phases organizations go through as they start out with their initial
attempts to gain advantages from Lean tools to the phase in which they reap the strategic benefits of Lean
applied to IT. The real work of the transformation is described from two different perspectives: Leadership
and Team. This book describes a complete set of principles, practices and tools In order to make the right
decisions along the winding route of your transformation. The people who will guide, support and drive
your transformation are the leaders and tem members who understand and apply those principles, practice
and tools: your Lean IT Experts.

The A3 Workbook - Daniel D. Matthews 2012-04-16

Encouraging efficiency, clarity, and disciplined thinking, A3 Problem Solving identifies a problem, describes
the objective, and summarizes fact finding and action steps, all on a single A3-sized piece of paper. This
approach provides all employees at all levels with a method to quickly identify a problem, analyze it to root
cause, select appropriate countermeasures, and communicate necessary actions to decision makers. The A3
Workbook: Unlock Your Problem-Solving Mind is designed to teach A3 Problem Solving to workers at every
level of an organization. Uniquely qualified to author this workbook, Daniel Matthews is an expert trainer
with 30 years of training experience including Lean implementation and Training within Industry (TWI).
Fourteen of those years he spent with the Toyota Company, which created and made use of the A3 as a core
component of continuous quality improvement. This workbook provides a practical tool for solving specific
problems or for making a specific proposal, while also encouraging the development of a corporate culture
that empowers all employees to support continuous improvement. The workbook follows the progression of
a basic A3 Problem Solving format, offering instructions every step of the way. To reinforce learning, it
includes — Case studies that readers can use to complete A3s Tips on how to improve the readability of A3s
Examples of Problem Solving A3s, and a Proposal A3 Exercises to reinforce what’s learned Worksheet
templates that can be reproduced for future problem solving An effective problem-solving process is a
critical part of implementing efficient business practices and a problem-solving culture is a fundamental
component of empowering employees to support business improvements. Both of these components, taken
together, can help any organization make continuous improvements on the long journey to creating a more
productive and profitable business.

The Lean IT Field Guide - Michael A. Orzen 2017-11-20

How many IT books have you read that are long on theory and short on practical application? They are
interesting, but not very impactful. They provide a framework from which to think and understand, but lack
a process from which to act. Addressing this urgent need for the IT community, The Lean IT Field Guide
explains how to initiate, execute, and sustain a lean IT transformation. [lluminating a clear path to lean IT,
the authors integrate more than two decades of combined experience to provide you with a proven method
for creating and sustaining a true lean IT workplace. This field guide not only highlights the organizational
techniques of more agile and lean processes, but also the leadership work required to help management
adopt these new approaches. Based on proven methods from different industries, including banking,
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manufacturing, insurance, food and beverage, and logistics, the book details a clear model that covers all
the components you need to achieve and sustain a favorable work environment and culture in support of
lean IT. Filled with anecdotes and case studies from actual businesses, the book includes pictures,
templates, and examples that illustrate the application of the lean methods discussed.

The Lean Practitioner's Handbook - Mark Eaton 2013-02-03

The Lean Practitioner's Handbook bridges the gap between the tools and concepts of Lean and the practical
use of the tools. It offers a practical, easily accessible resource for anyone preparing for, implementing or
evaluating lean activities covering key areas such as: aspects of a Lean Programme; scoping a programme;
value stream mapping; 2P and 3P events; Rapid Improvement Events; managing for daily improvement;
engaging the team; spotting problems and communicating progress. In addition, it offers a quick snapshot
summary of the key tool and concepts of Lean plus easily applicable templates.

People Solve Problems - Jamie Flinchbaugh 2021-10-26

Every person in every function of every organization is involved in solving problems. They show up in your
email inbox, in meetings, in your own work. They are strategic and tactical, mundane and breakthrough,
easy and difficult. Most organizations want to, and need to, improve their people's problem-solving efforts,
and so they offer them tools, templates, and training. Yet this is not where the leverage for impact is found.
People Solve Problems: The Power of Every Person, Every Day, Every Problem explores the real leverage to
improve your problem solving. In the first section of the book, we explore the problem with problem
solving, including both the value and limits of tools and templates. We also explore the marriage of problem
solving and standards. Building on that start, People Solve Problems is built on four primary domains. After
setting up the challenge, we start by exploring People-Centered Capabilities. These capabilities are tool
agnostic, equally applicable to any chosen problem-solving method or no method at all. This includes a wide
range of capabilities from creating problem statements to integrating intuition into problem solving. Next,
we cover Problem-Solving Culture. These chapters outline the culture needed in the organization or the
personal behaviors you must master to be successful in problem solving. The behaviors explored range
from deliberately learning through problem solving to building transparency, vulnerability, and trust. In the
third section, we dive into Success through Coaching. Problem solving is unlike other practices, training is
incredibly insufficient, and coaching is the major driver of success. This section addresses the why, who,
when, where, and of course the important how of coaching. Finally, we explore the Role of the Leader,
whether the CEO or a team leader, in building an environment where problem solving can thrive. The
leader must be the architect of their problem-solving systems, a shaper of culture, and a framer of
problems. Problem-solving effectiveness is critical to success for both the problems you already know about
and those you have not yet experienced. People Solve Problems will you help you, and those you lead, to be
more effective now and in the future.

Five Minute Lean - David McLachlan 2014-12-04

Five Minute Lean reveals a fast, easy and new way to improve your job and your business. Based on the
proven "Lean" methodology but encompassing many new industries, Five Minute Lean combines a powerful
story with fast paced summaries of the tools and techniques, so you can get results quickly and in a way
that is best for you.

Lean Solutions - James P. Womack 2015-08-18

As consumers, we have a greater selection of higher quality goods & services to choose from, yet our
experience of obtaining & using these items is more frustrating than ever. At the same time, companies find
themselves with declining customer loyalty & greater challenges in fulfilling orders. This text offers
solutions to these problems.

The Mastery of Innovation - Katherine Radeka 2012-10-11

What do Ford Motor Company, Steelcase, Scania, Goodyear, Novo Nordisk, and Philips Electronics have in
common? They all need to get their best ideas to market as fast as possible. They need to achieve the
mastery of innovation.When these companies needed to accelerate time-to-market, get more new products
to customers, and improve their ROI from in

Understanding A3 Thinking - Durward K. Sobek II. 2011-03-23

Winner of a 2009 Shingo Research and Professional Publication Prize. Notably flexible and brief, the A3
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report has proven to be a key tool In Toyota’s successful move toward organizational efficiency,
effectiveness, and improvement, especially within its engineering and R&D organizations. The power of the
A3 report, however, derives not from the report itself, but rather from the development of the culture and
mindset required for the implementation of the A3 system. In Understanding A3 Thinking, the authors first
show that the A3 report is an effective tool when it is implemented in conjunction with a PDCA-based
management philosophy. Toyota views A3 Reports as just one piece in their PDCA management approach.
Second, the authors show that the process leading to the development and management of A3 reports is at
least as important as the reports themselves, because of the deep learning and professional development
that occurs in the process. And finally, the authors provide a number of examples as well as some very
practical advice on how to write and review A3 reports.

Global Lean for Higher Education - Stephen Yorkstone 2019-07-16

Higher education (HE) is amongst the hardest sectors in which to apply lean. Universities resist change,
their organizational cultures being far from the manufacturing environment where lean was born. The way
HE organizations are structured, funded, and function globally is idiosyncratic; one size is unlikely to fit all.
However, the sector is also dynamic and a mature understanding of lean, as a philosophy, led by principles,
suggests there are many ways HE could grow through lean. This collection of work reflects the state-of-the-
art in the global practical application of lean for higher education. It aims to demonstrate the diverse
applications of lean in universities inspiring others to deeply engage with lean thinking in their own unique
context and to drive successful, sustainable, lean work. Contributors are both well-known experts in lean
HE and up-and-coming practitioners. Authors live globally, in countries such as Australia, Canada,
Malaysia, Poland, the UK, and the USA. They represent higher education environments from applied
teaching institutions to research-focused universities from 50 years old to more than 800 years old. The
collection focuses on lean applied across universities as a whole, often addressing the administrative
support or professional services side of how these institutions work. The application of lean is not limited
purely to the administration of such organizations but is applied to the primary purpose of universities:
teaching and research. This volume is not focused on lean theory. Instead, it discusses how HE institutions
have taken lean forward and the lessons learned that others can share and learn from. It is composed of six
sections: Starting out, People, Projects, Technology, Sustaining Lean, and Culture. The rich and wide
perspectives in this book will enable the reader to understand the many ways that lean thinking is applied
in higher education globally. More importantly, this book will help the reader better understand and apply
lean in the context of their own work.

Affordability - Paul Walter Odomirok, Sr. 2016-12-12

Affordability is a new concept that allows the implementation of Continuous Improvement for any
organization. It encapsulates contemporary methods that improve product and service profitability,
increases market share, value, speed, quality and capability, and cuts down on cost. This new method
addresses the needs of growing, improving, and sustaining an organization. It provides a framework and
foundation for launching improvement initiatives, deploying continuous improvement, and maintaining the
cultural habits and behaviors required to continue such efforts. Case studies from a variety of industries,
businesses, and institutions are provided.

Healthcare Kaizen - Mark Graban 2018-06-08

Healthcare Kaizen focuses on the principles and methods of daily continuous improvement, or Kaizen, for
healthcare professionals and organizations. Kaizen is a Japanese word that means "change for the better,"
as popularized by Masaaki Imai in his 1986 book Kaizen: The Key to Japan‘s Competitive Success and
through the books of Norman Bodek, both o

Measures of Success - Mark Graban 2019-03-11

A 260-page, full-color book that will help you: STOP REACTING TO NOISE. START RESPONDING TO
SIGNALS. Measures of Success shows business leaders how. A PRACTICAL GUIDE FOR HOW TO MANAGE
YOUR METRICS Organizations depend on metrics for their business. Question is, are they helping people
do the right things? Or, encouraging them to overreact to every uptick, downturn, and change? In other
words, reacting to noise. Noise is present in every metric. But, it's our reaction to noise that causes waste
and stress. Too often, people don't recognize this. Like feeling stuck on a rollercoaster you no longer enjoy.

Downloaded from click-arm.com on by guest


https://click-arm.com

We do and explain things that don't help us improve. At the cost of doing things that do. No need to be
jittery about every change in a metric. Not by a long shot. Measures of Success shows a better way to chart
and manage your metrics, in any organization or setting. For your business processes and activities, you
need to know what's working, what's not, and what to change. And why. Then, you can determine what to
stop doing, what to start doing, what to keep doing. So you can... Jump off the metrics rollercoaster, by
responding to signals. Systematically. Sustainably. Learn how to identify meaningful signals in a metric. To
respond just right. Or perhaps, not at all. You'll learn how with methods easy to understand, making it
obvious what activities to do next. Loads of vivid stories and clear examples from healthcare, software
companies, and more. With compelling case studies from the news and personal lives, too. "What gets
measured gets managed." We've all heard that. But did you ever learn how to manage a metric? This ain't
about gaming the system or fudging the numbers. This is about delivering real value, understood by
everyone, and proven with data. Learn a better way to manage your measures. WHO IS MEASURES OF
SUCCESS FOR? EXECUTIVES AND LEADERS...in healthcare, manufacturing, and services. Who know
what to measure, and are now ready to learn how to manage those measurements. And... WILLING TO...
Challenge and change the way things are done today Motivate workers to think and do them better
tomorrow Coach people, versus telling them what to do Be responsible for results, not hold others
accountable Encourage people to collaborate, not compete Help people sleep better at night because
they're improving their work during the day TO BE CLEAR Measures of Success is not for leaders who'd
rather give orders. Then, blame others when things go south. That whole hit the target or else thing... won't
create real change, nor real value. But that ain't you, right? AFTER READING MEASURES OF SUCCESS
...you'll be able to answer three critical questions for your business. Are we achieving our target? And, how
often? Occasionally? Consistently? Are we improving? And, can we predict our future performance? How do
we improve? And, when do we react? When do we ignore? When do we improve? ...AND HOW CAN WE
PROVE WE'RE IMPROVING? How would you feel if you could answer these questions for your business?
Measures of Success shows you how. PROCESS BEHAVIOR CHARTS This book teaches you a proven
method for filtering out noise, so we can identify signals. This means we waste less time chasing our tail
and more time responding to signals that really matter, heading off small problems before they become big,
or showing that we've boosted performance in significant and sustainable ways.

The Toyota Way of Dantotsu Radical Quality Improvement - Sadao Nomura 2021-06-11

In this book, author Sadao Nomura taps into his decades of experience leading and advising Toyota
operations in a wide variety of operations to tell the story of radical improvement at Toyota Logistics &
Forklift (TL&F). This book tells in great detail what the author did with TL&F, how they did it, and the
dramatic results that ensued. TL&F has long been a global leader in its industry. TL&F is part of Toyota
Industries Corporation, which was founded by Toyota Group founder Sakichi Toyoda almost 100 years ago.
Sakichi Toyoda is legendary in the Lean community as the originator of the all-important "JIDOKA" pillar of
TPS, which ensures 1) built-in quality and 2) respect for people through ensuring that technology works for
people rather than the other way around. Although TL&F seemed to be performing well, insiders knew that,
as the founding company of the Toyota group, it needed to do better, especially in the quality performance
of its global subsidiary operations. But improvement would not be easy in a company that already prided
itself in its history as an exemplar in providing highest quality products and services. In 2006, TL&F
requested assistance from Sadao Nomura. The initial request was for Mr. Nomura to support quality
improvement in three global operations that had become part of TL&F through acquisition: US, Sweden,
and France. Improvement was expected at these affiliates, but the dramatic nature of the improvement was
not. Further, the improvement activities were so powerful that they were also instituted at the parent
operations in Japan. Over a period of almost ten years, the company with the name most associated with
product quality experienced quality improvement unparalleled in its history. "Dantotsu" means "extreme,"
"radical," or "unparalleled."

The A3 Workbook - Daniel D. Matthews 2010-10-05

Encouraging efficiency, clarity, and disciplined thinking, A3 Problem Solving identifies a problem, describes
the objective, and summarizes fact finding and action steps, all on a single A3-sized piece of paper. This
approach provides all employees at all levels with a method to quickly identify a problem, analyze it to root

lean-a3-problem-solving-template

4/7

cause, select appropriate countermeasures, and communicate necessary actions to decision makers. The A3
Workbook: Unlock Your Problem-Solving Mind is designed to teach A3 Problem Solving to workers at every
level of an organization. Uniquely qualified to author this workbook, Daniel Matthews is an expert trainer
with 30 years of training experience including Lean implementation and Training within Industry (TWI).
Fourteen of those years he spent with the Toyota Company, which created and made use of the A3 as a core
component of continuous quality improvement. This workbook provides a practical tool for solving specific
problems or for making a specific proposal, while also encouraging the development of a corporate culture
that empowers all employees to support continuous improvement. The workbook follows the progression of
a basic A3 Problem Solving format, offering instructions every step of the way. To reinforce learning, it
includes — Case studies that readers can use to complete A3s Tips on how to improve the readability of A3s
Examples of Problem Solving A3s, and a Proposal A3 Exercises to reinforce what’s learned Worksheet
templates that can be reproduced for future problem solving An effective problem-solving process is a
critical part of implementing efficient business practices and a problem-solving culture is a fundamental
component of empowering employees to support business improvements. Both of these components, taken
together, can help any organization make continuous improvements on the long journey to creating a more
productive and profitable business.

Beyond Heroes - Kim Barnas 2014-04-29

Hospitals have long relied on the heroics of one brilliant nurse or doctor to save the day. Such heroics often
result in temporary workarounds and quick fixes that leave not only patients and quality care at risk, but
also increase costs. This is the story of an organization breaking that habit. Like a growing number of
healthcare organizations around the world, ThedaCare, Inc. has been using lean thinking and the principles
of the Toyota Production System to improve quality of care, reduce waste, and become more reliable. But
lean thinking was incompatible with ThedaCare’s old top-down, hero-based system of management. Kim
Barnas, former SVP of ThedaCare, shows us how she and her team created a management system that is
stable and lean, to spur continuous improvement. Beyond Heroes shows the reader, step by step, how
ThedaCare teams developed the system, using the stories of its doctors, nurses and administrators to
illustrate. The book explores each of the eight essential components of the lean system, from front-line
problem solving with the scientific method to daily team huddles and creating standard work for leaders all
the way to the top of an organization. Finally, the author introduces four executives from healthcare
systems across North America who have implemented ThedaCare’s system and share the lessons they
learned along the way. Beyond Heroes is not just a call to action or an argument for a better healthcare
system. It is a necessary roadmap through the rocky terrain ahead, one that healthcare leaders can
customize to their special needs.

Lean UX - Jeff Gothelf 2016-09-12

UX design has traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content
inventories, taxonomies, mockups helped define the practice in its infancy.Over time, however, this
deliverables-heavy process has put UX designers in the deliverables business. Many are now measured and
compensated for the depth and breadth of their deliverables instead of the quality and success of the
experiences they design. Designers have become documentation subject matter experts, known for the
quality of the documents they create instead of the end-state experiences being designed and developed.So
what's to be done? This practical book provides a roadmap and set of practices and principles that will help
you keep your focus on the the experience back, rather than the deliverables. Get a tactical understanding
of how to successfully integrate Lean and UX/Design; Find new material on business modeling and
outcomes to help teams work more strategically; Delve into the new chapter on experiment design and
Take advantage of updated examples and case studies.

The Toyota Way to Lean Leadership: Achieving and Sustaining Excellence through Leadership
Development - Jeffrey K. Liker 2011-11-21

The Missing Link to Toyota-Style Success—LEAN LEADERSHIP Winner of the 2012 Shingo Research and
Professional Publications Award “This great book reveals the secret ingredient to lean success: lean
leadership. Not only is it a pleasure to read, but it is also deep and enlightening. This book is an absolute
must-read for anyone interested in lean: it’s both an eye opener and a game changer.” —Michael Ballé,
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Ph.D., coauthor of The Gold Mine and The Lean Manager “This will immediately be recognized as the most
important book ever published to understand and guide “True North Lean’ and the goal of perpetual
business excellence.” —Ross E. Robson, President and CEO, DnR Lean, LLC, and the original Director of
The Shingo Prize “An excellent book that will shape leadership development for decades to come.” —Karen
Martin, Principal, Karen Martin & Associates, and author of The Kaizen Event Planner About the Book:
TOYOTA. The name signifies greatness— world-class cars and game-changing business thinking. One key to
the Toyota Motor Company’s unprecedented success is its famous production system and its lesser-known
product development program. These strategies consider the end user at every turn and have become the
model for the global lean business movement. All too often, organizations adopting lean miss the most
critical ingredient—lean leadership. Toyota makes enormous investments in carefully selecting and
intensively developing leaders who fit its unique philosophy and culture. Thanks to the company’s lean
leadership approach, explains Toyota Way author Jeffrey Liker and former Toyota executive Gary Convis,
the celebrated carmaker has set into motion a drive for continuous improvement at all levels of its business.
This has allowed for: Constant growth: Toyota increased profitability for 58 consecutive years—slowing
down only in the face of 2008’s worldwide financial difficulties, the recall crisis, and the worst Japanese
earthquake of the century. Unstoppable inventiveness: Toyota’s approach to innovative thinking and
problem solving has resulted in top industry ratings and incredible customer satisfaction, while allowing
the company to weather these three crises in rapid succession and to come out stronger. Strong branding
and respect: Toyota’s reputation was instrumental in the company’s ability to withstand the recalls-driven
media storm of 2010. But what looked to some to be a sinking ship is once again running under a full head
of steam. Perhaps the Toyota culture had weakened, but lean leadership was the beacon that showed the
way back. In fact, writes Liker, the company is “as good and perhaps a better model for lean leadership
than it ever has been.” of innovation and growth. Yet, Industry Week reports that just 2 percent of
companies using lean processes can likewise claim to have had long-term success. What the other 98
percent lack is unified leadership with a common method and philosophy. If you want to get lean, you have
to take it to the leadership level. The Toyota Way to Lean Leadership shows you how.

The Lean Builder: A Builder's Guide to Applying Lean Tools in the Field - Joe Donarumo 2019-08-16

Sam Brooks, a young superintendent with ProCon Builders, has been given responsibility for the largest
and most complicated project of his career. He struggles with all of the common difficulties in construction
-- lack of communication, coordination issues, and other kinds of wasteful occurrences that rob his project
of time and money, while leaving him and his team frustrated and overworked. Luckily, his friend, mentor,
and co-worker, Alan Phillips, brings the benefit of his experience and his knowledge of Lean Construction
tools and processes to help Sam learn valuable skills for improving the operation of his project. Together,
Sam and Alan discuss the merits and explore the practical applications of: Daily Huddles Visual
Communication The "Eight Wastes" Managing Constraints Pull Planning The Last Planner System(TM)
Percent Plan Complete

Toyota Kata: Managing People for Improvement, Adaptiveness and Superior Results - Mike Rother
2009-09-04

"Toyota Kata gets to the essence of how Toyota manages continuous improvement and human ingenuity,
through its improvement kata and coaching kata. Mike Rother explains why typical companies fail to
understand the core of lean and make limited progress—and what it takes to make it a real part of your
culture." —Jeffrey K. Liker, bestselling author of The Toyota Way "[Toyota Kata is] one of the stepping
stones that will usher in a new era of management thinking." —The Systems Thinker "How any organization
in any industry can progress from old-fashioned management by results to a strikingly different and better
way." —James P. Womack, Chairman and Founder, Lean Enterprise Institute "Practicing the improvement
kata is perhaps the best way we've found so far for actualizing PDCA in an organization." —John Shook,
Chairman and CEO, Lean Enterprise Institute This game-changing book puts you behind the curtain at
Toyota, providing new insight into the legendary automaker's management practices and offering practical
guidance for leading and developing people in a way that makes the best use of their brainpower. Drawing
on six years of research into Toyota's employee-management routines, Toyota Kata examines and
elucidates, for the first time, the company's organizational routines--called kata--that power its success with
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continuous improvement and adaptation. The book also reaches beyond Toyota to explain issues of human
behavior in organizations and provide specific answers to questions such as: How can we make
improvement and adaptation part of everyday work throughout the organization? How can we develop and
utilize the capability of everyone in the organization to repeatedly work toward and achieve new levels of
performance? How can we give an organization the power to handle dynamic, unpredictable situations and
keep satisfying customers? Mike Rother explains how to improve our prevailing management approach
through the use of two kata: Improvement Kata--a repeating routine of establishing challenging target
conditions, working step-by-step through obstacles, and always learning from the problems we encounter;
and Coaching Kata: a pattern of teaching the improvement kata to employees at every level to ensure it
motivates their ways of thinking and acting. With clear detail, an abundance of practical examples, and a
cohesive explanation from start to finish, Toyota Kata gives executives and managers at any level actionable
routines of thought and behavior that produce superior results and sustained competitive advantage.

Perfecting Patient Journeys - Judy Worth 2012

Standardized Work with TWI - Bartosz Misiurek 2016-03-30

Standardized Work with TWI: Eliminating Human Errors in Production and Service Processes presents the
Training within Industry (TWI) program and describes how it can influence and alter one’s understanding
of work standardization. Work standardization is the key to eliminating human errors from manufacturing
and service processes. Work standardization is not just the creation of job instructions—it is a
comprehensive approach in which employees are formally trained and their skills in the area of work
improvement are developed by kaizen sessions. With poor instructions, though, the effectiveness of these
two key activities in the work standardization process is practically impossible to achieve. The book
introduces you to 41 rules for standard work instruction (SWI) preparation. Following these rules will
ensure that the instructions in your company are ideally suited to train operators and improve work. The
author developed these rules based on his professional experience and practice within the TWI program in
more than 120 manufacturing and service enterprises, while creating thousands of SWIs. These rules are a
clear set of signposts that will help you develop a correct SWI on the first attempt without any unnecessary
correction of errors. The quality of SWIs significantly affects how on-the-job training sessions are run, as
well as how work analysis with respect to improvement is conducted.

Lean Problem Solving and QC Tools for Industrial Engineers - Maharshi Samanta 2019-04-16

The manufacturing and service sector needs to resolve a lot of issues relating to products, process and
service in everyday operation. Successful resolution depends on the methodology, rigor and systematic
implementation techniques. The essential purpose of this book is to impart the necessary knowledge to the
reader about concepts in six sigma problem-solving providing sufficient knowledge of problem lifecycle and
ways to address the various issues arising therein. The 7 QC tools and A3 strategy are described and
analyzed in detail with various examples encompassing a step by step approach a professional must know
to address a problem in an industrial engineering set up. Key Features Conceptualizes six sigmas problem-
solving providing sufficient knowledge of problem lifecycle and ways to address the various issues for
manufacturing industry professionals Enables effective use of 7 QC tools for solving problems Addresses
the problem- solving part very specifically in all the contexts of PDCA cycle of improvement, DMAIC
methodology of organizational transformation, and TPM & TQM culture of productivity and quality
improvement Written with A3 theme throughout enabling each problem-solving tool to follow a structured
approach Includes relevant and practical examples and applications

Lean Product and Process Development, 2nd Edition - Allen C. Ward 2014-03-05

"The P-51 Mustang—perhaps the finest piston engine fighter ever built—was designed and put into flight in
just a few months. Specifications were finalized on March 15, 1940; the airfoil prototype was complete on
September 9; and the aircraft made its maiden flight on October 26. Now that is a lean development
process!" —Allen Ward and Durward Sobek, commenting on the development of the P-51 Mustang and its
exemplary use of trade-off curves. Shingo Research and Professional Publication Award recipient, 2008
Despite attempts to interpret and apply lean product development techniques, companies still struggle with
design quality problems, long lead times, and high development costs. To be successful, lean product
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development must go beyond techniques, technologies, conventional concurrent engineering methods,
standardized engineering work, and heavyweight project managers. Allen Ward showed the way. In a truly
groundbreaking first edition of Lean Product and Process Development, Ward delivered -- with passion and
penetrating insights that cannot be found elsewhere -- a comprehensive view of lean principles for
developing and sustaining product and process development. In the second edition, Durward Sobek,
professor of Mechanical and Industrial Engineering at Montana State University—and one of Ward’s
premier students—edits and reorganizes the original text to make it more accessible and actionable. This
new edition builds on the first one by: Adding five in-depth and inspiring case studies. Including insightful
new examples and illustrations. Updating concepts and tools based on recent developments in product
development. Expanding the discussion around the critical concept of set-based concurrent engineering.
Adding a more detailed table of contents and an index to make the book more accessible and user-friendly.
The True Purpose of Product Development Ward’s core thesis is that the very aim of the product
development process is to create profitable operational value streams, and that the key to doing so
predictably, efficiently, and effectively is to create useable knowledge. Creating useable knowledge
requires learning, so Ward also creates a basic learning model for development. But Ward not only
describes the technical tools needed to make lean product and process development actually work. He also
delineates the management system, management behaviors, and mental models needed. In this
breakthrough text, Ward: Asks fundamental questions about the purpose and “value added” in product
development so you gain a crystal clear understanding of essential issues. Shows you how to find the most
common forms of “knowledge waste” that plagues product development. Identifies four “cornerstones” of
lean product development gleaned from the practices of successful companies like Toyota and its partners,
and explains how they differ from conventional practices. Gives you specific, practical recommendations for
establishing your own lean development processes. Melds observations of effective teamwork from his
military background, engineering fundamentals from his education and personal experience, design
methodology from his research, and theories about management and learning from his study of history and
experiences with customers. Changes your thinking forever about product development.

The Problem-Solver's Toolkit - Tracy O'Rourke 2018-10-21

Introducing The Problem-Solver's Toolkit: A Surprisingly Simple Guide to Your Lean Six Sigma Journey! It's
a fast-and-fun travel kit eBook for the process improvement traveler. We provide basic tool sets, examples,
instructions, "detours" around potential "potholes" and some sight-seeing options when you want to learn
more on a given topic. Contains 35 foundational Lean Six Sigma tools Covers essentials like the A3, Process
Walks, SIPOCs, Check Sheets, Run Charts, 5S, Monitoring and Response Plans, and more - Just enough to
get you rolling! Provides clear instructions, examples and best practices Showcases colorful charts,
instructive graphics and the familiar faces of the staff at the Bahama Bistro who contribute their own case
study throughout Draws on over 25 years of success helping organizations achieve their goals with Lean Six
Sigma Start your Lean Six Sigma road trip right now! Hello, Travelers! You are embarking on a journey to
build your problem-solving muscles. Congratulations! Let the fun begin!Think of this as a real road trip - a
journey through the world of continuous process improvement. The road trip can be fun and filled with
purpose. It can be life-changing and paradigm-shifting, but it can also be painful.You can be an active
participant or a "passenger," you can make this trip alone or you can find others to travel with you. Having
companions enriches your experience, and you get to use the carpool lanes!Like most road trips, there's a
roadmap but that's no guarantee against travel mishaps. You might get stuck behind a Winnebago for a
while, hit a pothole, get a parking ticket or have a surprise run-in with the police!We'll provide roadside
assistance and help you navigate the detours. You and your companions can sight-see if things look
interesting, or you might need a pit stop to refresh at the Bahama Bistro.The Bistro team will be with you
every step of the way with helpful examples, enlightening infographics and of course, the occasional snack.
Learning to See - Mike Rother 2003

Value-stream maps are the blueprints for lean transformations and Learning to See is an easy-to-read, step-
by-step instruction manual that teaches this valuable tool to anyone, regardless of his or her background.
This groundbreaking workbook, which has introduced the value-stream mapping tool to thousands of
people around the world, breaks down the important concepts of value-stream mapping into an easily
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grasped format. The workbook, a Shingo Research Prize recipient in 1999, is filled with actual maps, as
well as engaging diagrams and illustrations. The value-stream map is a paper-and-pencil representation of
every process in the material and information flow, along with key data. It differs significantly from tools
such as process mapping or layout diagrams because it includes information flow as well as material flow.
Value-stream mapping is an overarching tool that gives managers and executives a picture of the entire
production process, both value and non value-creating activities. Rather than taking a haphazard approach
to lean implementation, value-stream mapping establishes a direction for the company. To encourage you to
become actively involved in the learning process, Learning to See contains a case study based on a fictional
company, Acme Stamping. You begin by mapping the current state of the value stream, looking for all the
sources of waste. After identifying the waste, you draw a map of a leaner future state and a value-stream
plan to guide implementation and review progress regularly. Written by two experts with practical
experience, Mike Rother and John Shook, the workbook makes complicated concepts simple. It teaches you
the reasons for introducing a mapping program and how it fits into a lean conversion. With this easy-to-use
product, a company gets the tool it needs to understand and use value-stream mapping so it can eliminate
waste in production processes. Start your lean transformation or accelerate your existing effort with value-
stream mapping. [Source : 4e de couv.].

A3 Problem Solving for Healthcare - Cindy Jimmerson 2007-06-11

The A3 process is a way to look with "new eyes" at a specific problem identified by direct observation or
experience. It offers a structure that begins by always defining the issue through the eyes of the customer.
In A3 Problem Solving for Healthcare Cindy Jimmerson explains an essential tool borrowed from the Toyota
Production System, which is an extension of work identified with the well-known Value Stream Map. She
offers an easy-to-learn problem-solving method that can be used in every aspect of healthcare to identify,
understand, and improve processes that don't support workers in doing their good work. In this compelling
book you get: The expertise of a recognized industry expert in Lean principles A practical, easy-to-use
workbook Concepts illustrated with numerous A3s in various stages of development Explanation of how to
extend the VSM philosophy to a more focused perspective An extensive exploration of the A3 problem-
solving tool in healthcare—the first book to do so Through case studies and actual A3s, this book illustrates
the simplicity and completeness of the A3 tool and its applications to regulatory documentation as well as
activities of daily work.

Healthcare Kaizen - Mark Graban 2018-06-08

Healthcare Kaizen focuses on the principles and methods of daily continuous improvement, or Kaizen, for
healthcare professionals and organizations. Kaizen is a Japanese word that means "change for the better,"
as popularized by Masaaki Imai in his 1986 book Kaizen: The Key to Japan‘s Competitive Success and
through the books of Norman Bodek, both o

Managing to Learn - John Shook 2008

"The process by which a company identifies, frames, acts and reviews progress on problems, projects and
proposals can be found in the structure of the A3 process ... follow the story of a manager ... and his report
... which will reveal how the A3 can be used as a management process to create a standard method for
innovating, planning, problem-solving, and building structures for a broader and deeper form of thinking - a
practical and repeatable approach to organizational learning"--Publisher's description.

Kaizen Express - Toshiko Narusawa 2009

The Toyota Template - Phillip Ledbetter 2018-01-12

Much has been written about Toyota over the last 30 years focusing on both its products (superior
vehicles), and its operational excellence based on its Toyota Production System (TPS). The Toyota Template
details the critical concepts and methods that Taiichi Ohno implemented in developing the Toyota
Production System. This book is different, however, regarding the parallels it draws between Toyota’s pre-
TPS condition and companies today who are attempting to become more efficient and Lean. In view of
efficiency, excellence, culture, and general "Leanness," many organizations are in the same position as
Toyota prior to implementing what was once called the "Ohno System." The building of TPS, with the goal
to eliminate waste, evolved as problems were encountered and solutions put in place. A wonderful
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byproduct of these years of work was the growth of a problem-solving culture throughout Toyota that is
unique in the business world. Currently, the Toyota Production System is well established. Though
constantly improving, the historical picture is visible. The question many have tried to answer for their own
companies is "how can they achieve world class efficiency?" The Toyota Template answers this question.
This book: Explains the critically important elements of the Toyota Production System. Analyzes the
sequence of implementation as the system developed. Places these elements in a logical order of
implementation based on the history and current knowledge. In addition, it addresses the effect of each
element on the culture. The author was prompted to write this book because of his personal observations of
the failure of most attempts to develop Lean systems. What makes Toyota stand out is not any of the
individual elements - It is crucially important to have all the elements together as a system. Most attempts
have been focused on bits and pieces of the elements, or the tools. The Toyota Template is about the
relevance of the Toyota Production System to "any type of business" today. It is not an all-inclusive
explanation of every aspect of TPS. Rather, this book succinctly identifies the key elements, places them in
a logical, sequential order of implementation, and explains how each contributed to the formation of the
Toyota culture.

Value Stream Management for the Lean Office - Don Tapping 2018-02-19

Bring Lean Improvements to the Administrative Areas of Your Organization! Extending their eight-step
process to the realization of a lean office, Tapping and Shuker use a customer service case studyto
illustrate the effectiveness of the value stream storyboard.This popular volume provides organizations with
a proven system for implementing lean pri
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Leading Lean Software Development - Mary Poppendieck 2009-10-21

Building on their breakthrough bestsellers Lean Software Development and Implementing Lean Software
Development, Mary and Tom Poppendieck’s latest book shows software leaders and team members exactly
how to drive high-value change throughout a software organization—and make it stick. They go far beyond
generic implementation guidelines, demonstrating exactly how to make lean work in real projects,
environments, and companies. The Poppendiecks organize this book around the crucial concept of frames,
the unspoken mental constructs that shape our perspectives and control our behavior in ways we rarely
notice. For software leaders and team members, some frames lead to long-term failure, while others offer a
strong foundation for success. Drawing on decades of experience, the authors present twenty-four frames
that offer a coherent, complete framework for leading lean software development. You'll discover powerful
new ways to act as competency leader, product champion, improvement mentor, front-line leader, and even
visionary. Systems thinking: focusing on customers, bringing predictability to demand, and revamping
policies that cause inefficiency Technical excellence: implementing low-dependency architectures, TDD,
and evolutionary development processes, and promoting deeper developer expertise Reliable delivery:
managing your biggest risks more effectively, and optimizing both workflow and schedules Relentless
improvement: seeing problems, solving problems, sharing the knowledge Great people: finding and growing
professionals with purpose, passion, persistence, and pride Aligned leaders: getting your entire leadership
team on the same page From the world’s number one experts in Lean software development, Leading Lean
Software Development will be indispensable to everyone who wants to transform the promise of lean into
reality—in enterprise IT and software companies alike.
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