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Eventually, you will totally discover a additional experience and realization by spending more cash. nevertheless when? reach you understand that you require to acquire those every needs next having significantly
cash? Why dont you attempt to get something basic in the beginning? Thats something that will lead you to comprehend even more roughly speaking the globe, experience, some places, afterward history, amusement,
and a lot more?
It is your unquestionably own era to play a part reviewing habit. accompanied by guides you could enjoy now is Agile Estimating And Planning below.

The Professional Product Owner - Don McGreal 2018-06-04
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book presents a method of
communicating our desires, cogently, coherently, and with a minimum of fuss and bother.” —Ken
Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner is more crucial than ever. But
it’s about much more than mechanics: it’s about taking accountability and refocusing on value as the
primary objective of all you do. In The Professional Product Owner, two leading experts in successful Scrum
product ownership show exactly how to do this. You’ll learn how to identify where value can be found,
measure it, and maximize it throughout your entire product lifecycle. Drawing on their combined 40+ years
of experience in using agile and Scrum in product management, Don McGreal and Ralph Jocham guide you
through all facets of envisioning, emerging, and maturing a product using the Scrum framework. McGreal
and Jocham discuss strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile
product management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product Backlogs
and release plans, all with the goal of making you a more successful Product Owner. Throughout, the
authors share revealing personal experiences that illuminate obstacles to success and show how they can
be overcome. Define success from the “outside in,” using external customer-driven measurements to guide
development and maximize value Bring empowerment and entrepreneurship to the Product Owner’s role,
and align everyone behind a shared business model Use Evidence-Based Management (EBMgt) to invest in
the right places, make smarter decisions, and reduce risk Effectively apply Scrum’s Product Owner role,
artifacts, and events Populate and manage Product Backlogs, and use just-in-time specifications Plan and
manage releases, improve transparency, and reduce technical debt Scale your product, not your Scrum Use
Scrum to inject autonomy, mastery, and purpose into your product team’s work Whatever your role in
product management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates, and/or
corrections as they become available. See inside book for details.
Managing Agile Projects - Sanjiv Augustine 2005
Your Hands-On, "In-the-Trenches" Guide to Successfully Leading AgileProjectsAgile methods promise to
infuse development with unprecedented flexibility, speed, and valueand these promises are attracting IT
organizations worldwide. However, agile methods often fail to clearly define the manager s role, and many
managers have been reluctant to buy in. Now, expert project manager Sanjiv Augustine introduces agility
"from the manager s point of view, offering a proven management framework that addresses everything
from team building to project control. Augustine bridges the disconnect between the assumptions and
techniques of traditional and agile management, demonstrating why agility is better aligned with today s
project realities, and how to simplify your transition. Using a detailed case study, he shows how agile
methods can scale to succeed in even the largest projects: Defining a high-value role for the manager in
agile project environmentsRefocusing on "outcomes--not rigid plans, processes, or controlsStructuring and
building adaptive, self-organizing "organic teams"Forming a guiding vision that aligns your team behind a
common purposeEmpowering your team with the information it needs to succeedManaging the flow of
customer value from one creative stage to the nextLeveraging your team members strengths as "whole
persons"Implementing full-life-cycle agility: from planning and coding to maintenance and knowledge
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transfer Customizing agile methods to your unique environmentBecoming an "adaptive leader" who can
inspire and energize agile teams Whether you re a technical or business manager, "Managing Agile
Projectsgives you all the tools you need to implement agility in "your environmentand reap its full benefits.
"Managing Agile Projects is part of the Robert C. Martin series.(c) Copyright Pearson Education. All rights
reserved.
A Scrum Book - Jeff Sutherland 2019-08-16
Building a successful product usually involves teams of people, and many choose the Scrum approach to aid
in creating products that deliver the highest possible value. Implementing Scrum gives teams a collection of
powerful ideas they can assemble to fit their needs and meet their goals. The ninety-four patterns contained
within are elaborated nuggets of insight into Scrumâ€™s building blocks, how they work, and how to use
them. They offer novices a roadmap for starting from scratch, yet they help intermediate practitioners finetune or fortify their Scrum implementations. Experienced practitioners can use the patterns and supporting
explanations to get a better understanding of how the parts of Scrum complement each other to solve
common problems in product development. The patterns are written in the well-known Alexandrian form,
whose roots in architecture and design have enjoyed broad application in the software world. The form
organizes each pattern so you can navigate directly to organizational design tradeoffs or jump to the
solution or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement Scrum
one step at a timeâ€”the agile way.
Agile Estimating And Planning - Cohn 2006-09
In The Book, Agile Estimating And Planning Is The Definitive, Practical Guide To Estimating And Planning
Agile Projects, Agile Alliance Cofounder Mike Cohn Discusses The Philosophy Of Agile Estimating And
Planning And Shows You Exactly How To Get The Job Done, With Real-World Examples And Case
Studies.Concepts Are Clearly Illustrated And Readers Are Guided, Step By Step, Toward How To Answer
The Following Questions: What Will We Build? How Big Will It Be? When Must It Be Done? How Much Can
I Really Complete By Then? You Will First Learn What Makes A Good Plan-And Then What Makes It
Agile.Using The Techniques In The Book, You Can Stay Agile From Start To Finish, Saving Time,
Conserving Resources, And Accomplishing More.
Succeeding with Agile - Mike Cohn 2010
Provides recommendations and case studies to help with the implementation of Scrum.
Coaching Agile Teams - Lyssa Adkins 2010-05-18
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams
become outstanding at agile, creating products that make them proud and helping organizations reap the
powerful benefits of teams that deliver both innovation and excellence. More and more frequently,
ScrumMasters and project managers are being asked to coach agile teams. But it’s a challenging role. It
requires new skills—as well as a subtle understanding of when to step in and when to step back. Migrating
from “command and control” to agile coaching requires a whole new mind-set. In Coaching Agile Teams,
Lyssa Adkins gives agile coaches the insights they need to adopt this new mind-set and to guide teams to
extraordinary performance in a re-energized work environment. You’ll gain a deep view into the role of the
agile coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many allied
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disciplines, including the fields of professional coaching and mentoring. Coverage includes Understanding
what it takes to be a great agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem
solver, conflict navigator, and performance coach Creating an environment where self-organized, highperformance teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your team
and stunting its growth Recognizing failure, recovery, and success modes in your coaching Getting the most
out of your own personal agile coaching journey Whether you’re an agile coach, leader, trainer, mentor,
facilitator, ScrumMaster, project manager, product owner, or team member, this book will help you become
skilled at helping others become truly great. What could possibly be more rewarding?
Extreme Programming Adventures in C# - Ron Jeffries 2004
Apply what you know about extreme programming and object-oriented design to learning C# and the
Microsoft® .NET Framework on the fly. Written by a leader in extreme programming, this book covers both
high-level concepts and practical coding applications.
Agile Contracts - Andreas Opelt 2013-05-15
A methodologically sophisticated, comprehensive approach toapplying the Agile fixed-price contract to IT
projects whilemaximizing customer and supplier relationships "Interesting and necessary for IT managers
and ITlawyers." —Walter J. Jaburek, Dipl.-Ing., Dr. iur., Dr. techn. Approximately 50 percent of software
developers use Scrum, aniterative and incremental development method for managing softwareprojects and
product or application development, in their work. Thebenefit of Scrum and other Agile methods is that
they can addressshifts in a large project that traditional managerial methodscannot. Written by pioneers
and leaders in the field of Agile and Scrum,Agile Contracts is the only book dedicated exclusively tothe
legal, procurement, and project management considerations ofAgile contracts. Providing templates, a
toolbox, and examples ofAgile fixed-price contracts, the book presents an alternativeoption to fixed-price,
time-based, and supply-basedcontracts—reducing the risk for both the supplier and thecustomer with a
contract that offers the possibility of flux andflexible scenarios as a project progresses. Agile Contracts
features in-depth chapter coverageof: The Agile Manifesto of 2001 Agility from the perspective of
procurement and the softwareprovider The problems with traditional fixed-price contracts and timematerial
contracts What the Agile fixed-price contract is and how it is setup Tendering based on the Agile fixed-price
contract How to negotiate an Agile fixed-price contract Special guidelines for the legal framework of an
Agilefixed-price contract Adaptable Scope System The Black Swan scenario Contracts and procedures for
the featured methodologies Especially applicable within highly structured businessorganizations, Agile
Contracts is a must-read for projectmanagers, agile practitioners, procurement representatives, and
ITlawyers.
Design Patterns Explained - Alan Shalloway 2004-10-12
"One of the great things about the book is the way the authors explain concepts very simply using analogies
rather than programming examples–this has been very inspiring for a product I'm working on: an audio-only
introduction to OOP and software development." –Bruce Eckel "...I would expect that readers with a basic
understanding of object-oriented programming and design would find this book useful, before approaching
design patterns completely. Design Patterns Explained complements the existing design patterns texts and
may perform a very useful role, fitting between introductory texts such as UML Distilled and the more
advanced patterns books." –James Noble Leverage the quality and productivity benefits of patterns–without
the complexity! Design Patterns Explained, Second Edition is the field's simplest, clearest, most practical
introduction to patterns. Using dozens of updated Java examples, it shows programmers and architects
exactly how to use patterns to design, develop, and deliver software far more effectively. You'll start with a
complete overview of the fundamental principles of patterns, and the role of object-oriented analysis and
design in contemporary software development. Then, using easy-to-understand sample code, Alan
Shalloway and James Trott illuminate dozens of today's most useful patterns: their underlying concepts,
advantages, tradeoffs, implementation techniques, and pitfalls to avoid. Many patterns are accompanied by
UML diagrams. Building on their best-selling First Edition, Shalloway and Trott have thoroughly updated
this book to reflect new software design trends, patterns, and implementation techniques. Reflecting
extensive reader feedback, they have deepened and clarified coverage throughout, and reorganized content
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for even greater ease of understanding. New and revamped coverage in this edition includes Better ways to
start "thinking in patterns" How design patterns can facilitate agile development using eXtreme
Programming and other methods How to use commonality and variability analysis to design application
architectures The key role of testing into a patterns-driven development process How to use factories to
instantiate and manage objects more effectively The Object-Pool Pattern–a new pattern not identified by the
"Gang of Four" New study/practice questions at the end of every chapter Gentle yet thorough, this book
assumes no patterns experience whatsoever. It's the ideal "first book" on patterns, and a perfect
complement to Gamma's classic Design Patterns. If you're a programmer or architect who wants the
clearest possible understanding of design patterns–or if you've struggled to make them work for you–read
this book.
Agile Estimating and Planning - Cohn 2005
Agile Processes, in Software Engineering, and Extreme Programming - Helen Sharp 2016-05-14
This book contains the refereed proceedings of the 17th International Conference on Agile Software
Development, XP 2016, held in Edinburgh, UK, in May 2016. While agile development has already become
mainstream in industry, this field is still constantly evolving and continues to spur an enormous interest
both in industry and academia. To this end, the XP conference attracts a large number of software
practitioners and researchers, providing a rare opportunity for interaction between the two communities.
The 14 full papers accepted for XP 2016 were selected from 42 submissions. Additionally, 11 experience
reports (from 25 submissions) 5 empirical studies (out of 12 submitted) and 5 doctoral papers (from 6
papers submitted) were selected, and in each case the authors were shepherded by an experienced
researcher. Generally, all of the submitted papers went through a rigorous peer-review process.
The Agile Samurai - Jonathan Rasmusson 2010-09-25
Printed in full color. Faced with a software project of epic proportions? Tired of over-committing and underdelivering? Enter the dojo of the agile samurai, where agile expert Jonathan Rasmusson shows you how to
kick-start, execute, and deliver your agile projects. Combining cutting-edge tools with classic agile
practices, The Agile Samurai gives you everything you need to deliver something of value every week and
make rolling your software into production a non-event. Get ready to kick some software project butt. By
learning the ways of the agile samurai you will discover: how to create plans and schedules your customer
and your team can believe in what characteristics make a good agile team and how to form your own how
to gather requirements in a fraction of the time using agile user stories what to do when you discover your
schedule is wrong, and how to look like a pro correcting it how to execute fiercely by leveraging the power
of agile software engineering practices By the end of this book you will know everything you need to set up,
execute, and successfully deliver agile projects, and have fun along the way. If you're a project lead, this
book gives you the tools to set up and lead your agile project from start to finish. If you are an analyst,
programmer, tester, usability designer, or project manager, this book gives you the insight and foundation
necessary to become a valuable agile team member. The Agile Samurai slices away the fluff and theory that
make other books less-than-agile. It's packed with best practices, war stories, plenty of humor and hands-on
tutorial exercises that will get you doing the right things, the right way. This book will make a difference.
Planning Extreme Programming - Kent Beck 2001
A guide to XP leads the developer, project manager, and team leader through the software development
planning process, offering real world examples and tips for reacting to changing environments quickly and
efficiently.
Scaling Software Agility - Dean Leffingwell 2007-02-26
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of ‘agile
only works for small projects’ continues to be a frequent barrier for newcomers and a rallying cry for agile
critics. What has been missing from the agile literature is a solid, practical book on the specifics of
developing large projects in an agile way. Dean Leffingwell’s book Scaling Software Agility fills this gap
admirably. It offers a practical guide to large project issues such as architecture, requirements
development, multi-level release planning, and team organization. Leffingwell’s book is a necessary guide
for large projects and large organizations making the transition to agile development.” —Jim Highsmith,
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director, Agile Practice, Cutter Consortium, author of Agile Project Management “There’s tension between
building software fast and delivering software that lasts, between being ultra-responsive to changes in the
market and maintaining a degree of stability. In his latest work, Scaling Software Agility, Dean Leffingwell
shows how to achieve a pragmatic balance among these forces. Leffingwell’s observations of the problem,
his advice on the solution, and his description of the resulting best practices come from experience: he’s
been there, done that, and has seen what’s worked.” —Grady Booch, IBM Fellow Agile development
practices, while still controversial in some circles, offer undeniable benefits: faster time to market, better
responsiveness to changing customer requirements, and higher quality. However, agile practices have been
defined and recommended primarily to small teams. In Scaling Software Agility, Dean Leffingwell describes
how agile methods can be applied to enterprise-class development. Part I provides an overview of the most
common and effective agile methods. Part II describes seven best practices of agility that natively scale to
the enterprise level. Part III describes an additional set of seven organizational capabilities that companies
can master to achieve the full benefits of software agility on an enterprise scale. This book is invaluable to
software developers, testers and QA personnel, managers and team leads, as well as to executives of
software organizations whose objective is to increase the quality and productivity of the software
development process but who are faced with all the challenges of developing software on an enterprise
scale.
The Software Project Manager's Bridge to Agility - Michele Sliger 2008-05-19
When software development teams move to agile methods, experienced project managers often
struggle—doubtful about the new approach and uncertain about their new roles and responsibilities. In this
book, two long-time certified Project Management Professionals (PMPRs) and Scrum trainers have built a
bridge to this dynamic new paradigm. They show experienced project managers how to successfully
transition to agile by refocusing on facilitation and collaboration, not “command and control.” The authors
begin by explaining how agile works: how it differs from traditional “plan-driven” methodologies, the
benefits it promises, and the real-world results it delivers. Next, they systematically map the Project
Management Institute’s classic, methodology-independent techniques and terminology to agile practices.
They cover both process and project lifecycles and carefully address vital issues ranging from scope and
time to cost management and stakeholder communication. Finally, drawing on their own extensive personal
experience, they put a human face on your personal transition to agile--covering the emotional challenges,
personal values, and key leadership traits you’ll need to succeed. Coverage includes Relating the PMBOKR
Guide ideals to agile practices: similarities, overlaps, and differences Understanding the role and value of
agile techniques such as iteration/release planning and retrospectives Using agile techniques to
systematically and continually reduce risk Implementing quality assurance (QA) where it belongs: in
analysis, design, defect prevention, and continuous improvement Learning to trust your teams and listen for
their discoveries Procuring, purchasing, and contracting for software in agile, collaborative environments
Avoiding the common mistakes software teams make in transitioning to agile Coordinating with project
management offices and non-agile teams “Selling” agile within your teams and throughout your
organization For every project manager who wants to become more agile. Part I An Agile Overview 7
Chapter 1 What is "Agile"? 9 Chapter 2 Mapping from the PMBOKR Guide to Agile 25 Chapter 3 The Agile
Project Lifecycle in Detail 37 Part II The Bridge: Relating PMBOKR Guide Practices to Agile Practices 49
Chapter 4 Integration Management 51 Chapter 5 Scope Management 67 Chapter 6 Time Management 83
Chapter 7 Cost Management 111 Chapter 8 Quality Management 129 Chapter 9 Human Resources
Management 143 Chapter 10 Communications Management 159 Chapter 11 Risk Management 177
Chapter 12 Procurement Management 197 Part III Crossing the Bridge to Agile 215 Chapter 13 How Will
My Responsibilities Change? 217 Chapter 14 How Will I Work with Other Teams Who Aren't Agile? 233
Chapter 15 How Can a Project Management Office Support Agile? 249 Chapter 16 Selling the Benefits of
Agile 265 Chapter 17 Common Mistakes 285 Appendix A Agile Methodologies 295 Appendix B Agile
Artifacts 301 Glossary 321 Bibliography 327 Index 333
Testing Extreme Programming - Lisa Crispin 2003
Testing is a cornerstone of XP, as tests are written for every piece of code before it is programmed. This
workbook helps testers learn XP, and XP devotees learn testing. This new book defines how an XP tester
agile-estimating-and-planning

3/7

can optimally contribute to a project, including what testers should do, when they should do it, and how
they should do it.
Agile Project Management with Kanban - Eric Brechner 2015
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend
on a software project can add value for customers. One book can help you achieve this goal:Agile Project
Management with Kanban. Author Eric Brechner pioneered Kanban within the Xbox engineering team at
Microsoft. Now he shows you exactly how to make it work for your team. Think of this book as “Kanban in a
box”: open it, read the quickstart guide, and you're up and running fast. As you gain experience, Brechner
reveals powerful techniques for right-sizing teams, estimating, meeting deadlines, deploying components
and services, transitioning from Scrum or traditional Waterfall, and more. For every step of your journey,
you'll find pragmatic advice, useful checklists, and actionable lessons. This truly is “Kanban in a box”: all
you need to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous
value with your current team and project Master five quick steps for completing work backlogs Plan and
staff new projects more effectively Minimize work in progress and quickly adjust to change Eliminate
artificial meetings and prolonged stabilization Improve and enhance customer engagement Visualize
workflow and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize
sustained engineering (contributed by James Waletzky) Expand Kanban beyond software development
Create Your Successful Agile Project - Johanna Rothman 2017-10-28
You think agile techniques might be for you, but your projects and organization are unique. An "out-of-thebox" agile approach won't work. Instead, unite agile and lean principles for your project. See how to design
a custom approach, reap the benefits of collaboration, and deliver value. For project managers who want to
use agile techniques, managers who want to start, and technical leaders who want to know more and
succeed, this book is your first step toward agile project success. You've tried to use an off-the-shelf
approach to agile techniques, and it's not working. Instead of a standard method or framework, work from
agile and lean principles to design your own agile approach in a way that works for you. Build collaborative,
cross-functional teams. See how small batch sizes and frequent delivery create an environment of trust and
transparency between the team, management, and customers. Learn about the interpersonal skills that
help agile teams work together so well. In addition to seeing work and knowing what "done" means, you'll
see examples of many possible team-based measurements. Look at tools you can use for status reporting,
and how to use those measurements to help your managers understand what agile techniques buy them.
Recognize the traps that prevent agile principles from working in too many organizations, and what to do
about those traps. Use agile techniques for workgroups, and see what managers can do to create and
nurture an agile culture. You might be surprised at how few meetings and rituals you need to still work in
an agile way. Johanna's signature frankness and humor will get you on the right track to design your agile
project to succeed. What You Need: No technical expertise or experience needed, just a desire to know
more about how you might use agile in your project.
The Great ScrumMaster - Zuzana Sochova 2016-12-28
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. The Fast, Focused, Practical Guide to
Excellence with Scrum The Great ScrumMaster: #ScrumMasterWay is your complete guide to becoming an
exceptionally effective ScrumMaster and using Scrum to dramatically improve team and organizational
performance. Easy to digest and highly visual, you can read it in a weekend…and use it for an entire career.
Drawing on 15 years of pioneering experience implementing Agile and Scrum and helping others do so,
Zuzana Šochová guides you step by step through all key facets of success as a ScrumMaster in any context.
Šochová reviews the ScrumMaster’s responsibilities, introduces her powerful State of Mind model and
#ScrumMasterWay approach, and teaches crucial metaskills that every ScrumMaster needs. Learn how to
build more effective teams, manage change in Agile environments, and take fulladvantage of the immensely
powerful ScrumMaster toolbox. Throughout, Šochová illuminates each concept with practical, proven
examples that show how to move from idea to successful execution. Understand the ScrumMaster’s key
role in creating high-performance self-organizing teams Master all components of the ScrumMaster State
of Mind: teaching/mentoring, removing impediments, facilitation, and coaching Operate effectively as a
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ScrumMaster at all levels: team, relationships, and the entire system Sharpen key ScrumMaster cognitive
strategies and core competencies Build great teams, and improve teams that are currently dysfunctional
Drive deeper change in a safer environment with better support for those affected Make the most of Shu Ha
Ri, System Rule, Root Cause Analysis, Impact Mapping, and other ScrumMaster tools Whether you’re a
long-time Certified ScrumMaster (CSM) or participating in your first Scrum project, this guide will help you
leverage world-class insight in all you do and get the outstanding results you’re looking for. Register your
product at informit.com/register for convenient access to downloads, updates, and corrections as they
become available
Agile Retrospectives - Esther Derby 2006-07-26
Project retrospectives help teams examine what went right and what went wrong on a project. But
traditionally, retrospectives (also known as “post-mortems”) are only held at the end of the project—too late
to help. You need agile retrospectives that are iterative and incremental. You need to accurately find and fix
problems to help the team today. Now Esther and Diana show you the tools, tricks and tips you need to fix
the problems you face on a software development project on an on-going basis. You’ll see how to architect
retrospectives in general, how to design them specifically for your team and organization, how to run them
effectively, how to make the needed changes and how to scale these techniques up. You’ll learn how to deal
with problems, and implement solutions effectively throughout the project—not just at the end. This book
will help you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the real
world With regular tune-ups, your team will hum like a precise, world-class orchestra.
The Art of Agile Development - James Shore 2008
For those considering Extreme Programming, this book provides no-nonsense advice on agile planning,
development, delivery, and management taken from the authors' many years of experience. While plenty of
books address the what and why of agile development, very few offer the information users can apply
directly.
Driving Digital - Isaac Sacolick 2017-08-24
Every organization makes plans for updating products, technologies, and business processes. But that’s not
enough anymore for the twenty-first-century company. The race is now on for everyone to become a digital
enterprise. For those individuals who have been charged with leading their company’s technology-driven
change, the pressure is intense while the correct path forward unclear. Help has arrived! In Driving Digital,
author Isaac Sacolick shares the lessons he’s learned over the years as he has successfully spearheaded
multiple transformations and helped shape digital-business best practices. Readers no longer have to
blindly trek through the mine field of their company’s digital transformation. In this thoroughly researched
one-stop manual, learn how to: • Formulate a digital strategy • Transform business and IT practices • Align
development and operations • Drive culture change • Bolster digital talent • Capture and track ROI •
Develop innovative digital practices • Pilot emerging technologies • And more! Your company cannot avoid
the digital disruption heading its way. The choice is yours: Will this mean the beginning of the end for your
business, or will your digital practices be what catapults you into next-level success?
Fit for Developing Software - Rick Mugridge 2005-06-29
The Fit open source testing framework brings unprecedented agility to the entire development process. Fit
for Developing Software shows you how to use Fit to clarify business rules, express them with concrete
examples, and organize the examples into test tables that drive testing throughout the software lifecycle.
Using a realistic case study, Rick Mugridge and Ward Cunningham--the creator of Fit--introduce each of
Fit's underlying concepts and techniques, and explain how you can put Fit to work incrementally, with the
lowest possible risk. Highlights include Integrating Fit into your development processes Using Fit to
promote effective communication between businesspeople, testers, and developers Expressing business
rules that define calculations, decisions, and business processes Connecting Fit tables to the system with
"fixtures" that check whether tests are actually satisfied Constructing tests for code evolution,
restructuring, and other changes to legacy systems Managing the quality and evolution of tests A
companion Web site (http://fit.c2.com/) that offers additional resources and source code
Managing the Unmanageable - Mickey W. Mantle 2012-09-16
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“Mantle and Lichty have assembled a guide that will help you hire, motivate, and mentor a software
development team that functions at the highest level. Their rules of thumb and coaching advice are great
blueprints for new and experienced software engineering managers alike.” —Tom Conrad, CTO, Pandora “I
wish I’d had this material available years ago. I see lots and lots of ‘meat’ in here that I’ll use over and over
again as I try to become a better manager. The writing style is right on, and I love the personal anecdotes.”
—Steve Johnson, VP, Custom Solutions, DigitalFish All too often, software development is deemed
unmanageable. The news is filled with stories of projects that have run catastrophically over schedule and
budget. Although adding some formal discipline to the development process has improved the situation, it
has by no means solved the problem. How can it be, with so much time and money spent to get software
development under control, that it remains so unmanageable? In Managing the Unmanageable: Rules,
Tools, and Insights for Managing Software People and Teams , Mickey W. Mantle and Ron Lichty answer
that persistent question with a simple observation: You first must make programmers and software teams
manageable. That is, you need to begin by understanding your people—how to hire them, motivate them,
and lead them to develop and deliver great products. Drawing on their combined seventy years of software
development and management experience, and highlighting the insights and wisdom of other successful
managers, Mantle and Lichty provide the guidance you need to manage people and teams in order to
deliver software successfully. Whether you are new to software management, or have already been working
in that role, you will appreciate the real-world knowledge and practical tools packed into this guide.
Lean-Agile Software Development - Alan Shalloway 2009-10-22
Agile techniques have demonstrated immense potential for developing more effective, higher-quality
software. However,scaling these techniques to the enterprise presents many challenges. The solution is to
integrate the principles and practices of Lean Software Development with Agile’s ideology and methods. By
doing so, software organizations leverage Lean’s powerful capabilities for “optimizing the whole” and
managing complex enterprise projects. A combined “Lean-Agile” approach can dramatically improve both
developer productivity and the software’s business value.In this book, three expert Lean software
consultants draw from their unparalleled experience to gather all the insights, knowledge, and new skills
you need to succeed with Lean-Agile development. Lean-Agile Software Development shows how to extend
Scrum processes with an Enterprise view based on Lean principles. The authors present crucial technical
insight into emergent design, and demonstrate how to apply it to make iterative development more
effective. They also identify several common development “anti-patterns” that can work against your goals,
and they offer actionable, proven alternatives. Lean-Agile Software Development shows how to Transition
to Lean Software Development quickly and successfully Manage the initiation of product enhancements
Help project managers work together to manage product portfolios more effectively Manage dependencies
across the software development organization and with its partners and colleagues Integrate development
and QA roles to improve quality and eliminate waste Determine best practices for different software
development teams The book’s companion Web site, www.netobjectives.com/lasd, provides updates, links to
related materials, and support for discussions of the book’s content.
User Stories Applied - Mike Cohn 2004-03-01
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The best
way to build software that meets users' needs is to begin with "user stories": simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides
you with a front-to-back blueprint for writing these user stories and weaving them into your development
lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll discover practical
ways to gather user stories, even when you can't speak with your users. Then, once you've compiled your
user stories, Cohn shows how to organize them, prioritize them, and use them for planning, management,
and testing. User role modeling: understanding what users have in common, and where they differ
Gathering stories: user interviewing, questionnaires, observation, and workshops Working with managers,
trainers, salespeople and other "proxies" Writing user stories for acceptance testing Using stories to
prioritize, set schedules, and estimate release costs Includes end-of-chapter practice questions and
exercises User Stories Applied will be invaluable to every software developer, tester, analyst, and manager
Downloaded from click-arm.com on by guest

working with any agile method: XP, Scrum... or even your own home-grown approach.
Software Estimation Without Guessing - George Dinwiddie 2019-12-19
Estimating software development often produces more angst than value, but it doesn't have to. Identify the
needs behind estimate requests and determine how to meet those needs simply and easily. Choose
estimation techniques based on current needs and available information, gaining benefit while reducing
cost and effort. Detect bad assumptions that might sink your project if you don't adjust your plans. Discover
what to do when an estimate is wrong, how to recover, and how to use that knowledge for future planning.
Learn to communicate about estimates in a healthy and productive way, maximizing advantage to the
organization and minimizing damage to the people. In a world where most developers hate estimation and
most managers fear disappointment with the results, there is hope for both. It requires giving up some
widely held misconceptions. Let go of the notion that "an estimate is an estimate" and estimate for the
particular need you, and your organization, have. Realize that estimates have a limited shelf-life, and
reestimate frequently if it's important. When reality differs from your estimate, don't lament; mine that
disappointment for the gold that can be the longer-term jackpot. Estimate in comparison to past
experience, by modeling the work mathematically, or a hybrid of both. Learn strategies for effective
decomposition of work and aspects of the work that likely affect your estimates. Hedge your bets by
comparing the results of different approaches. Find out what to do when an estimate proves wrong. And
they will. They're estimates, after all. You'll discover that you can use estimates to warn you of danger so
you can take appropriate action in time. Learn some crucial techniques to understand and communicate
with those who need to understand. Address both the technical and sociological aspects of estimation, and
you'll help your organization achieve its desired goals with less drama and more benefit. What You Need:
No software needed, just your past experience and concern for the outcomes.
Agile Project Management - Jim Highsmith 2009-07-10
Best practices for managing projects in agile environments—now updated with new techniques for larger
projects Today, the pace of project management moves faster. Project management needs to become more
flexible and far more responsive to customers. Using Agile Project Management (APM), project managers
can achieve all these goals without compromising value, quality, or business discipline. In Agile Project
Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his classic guide
to APM, extending and refining it to support even the largest projects and organizations. Writing for project
leaders, managers, and executives at all levels, Highsmith integrates the best project management, product
management, and software development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition include incorporating agile
values, scaling agile projects, release planning, portfolio governance, and enhancing organizational agility.
Project and business leaders will especially appreciate Highsmith’s new coverage of promoting agility
through performance measurements based on value, quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s impact on product development Recognizing when agile
methods will work in project management, and when they won’t Setting realistic business objectives for
Agile Project Management Promoting agile values and principles across the organization Utilizing a proven
Agile Enterprise Framework that encompasses governance, project and iteration management, and
technical practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and
Close Organizational and product-related processes for scaling agile to the largest projects and teams Agile
project governance solutions for executives and management The “Agile Triangle”: measuring performance
in ways that encourage agility instead of discouraging it The changing role of the agile project leader
Agile Estimating and Planning - Mike Cohn 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile projects. In
this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and planning
and shows you exactly how to get the job done, with real-world examples and case studies. Concepts are
clearly illustrated and readers are guided, step by step, toward how to answer the following questions:
What will we build? How big will it be? When must it be done? How much can I really complete by then?
You will first learn what makes a good plan-and then what makes it agile. Using the techniques in Agile
Estimating and Planning , you can stay agile from start to finish, saving time, conserving resources, and
agile-estimating-and-planning

accomplishing more. Highlights include: Why conventional prescriptive planning fails and why agile
planning works How to estimate feature size using story points and ideal days–and when to use each How
and when to re-estimate How to prioritize features using both financial and nonfinancial approaches How to
split large features into smaller, more manageable ones How to plan iterations and predict your team's
initial rate of progress How to schedule projects that have unusually high uncertainty or schedule-related
risk How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven Development,
Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It will be an
indispensable resource for every development manager, team leader, and team member.
Agile Processes in Software Engineering and Extreme Programming - Pekka Abrahamsson
2008-06-10
The XP conference series established in 2000 was the first conference dedicated to agile processes in
software engineering. The idea of the conference is to offer a unique setting for advancing the state of the
art in the research and practice of agile processes. This year’s conference was the ninth consecutive edition
of this international event. The conference has grown to be the largest conference on agile software
development outside North America. The XP conference enjoys being one of those conferences that truly
brings practitioners and academics together. About 70% of XP participants come from industry and the
number of academics has grown steadily over the years. XP is more of an experience rather than a regular
conference. It offers several different ways to interact and strives to create a truly collaborative
environment where new ideas and exciting findings can be presented and shared. For example, this year’s
open space session, which was “a conference within a conference”, was larger than ever before. Agile
software development is a unique phenomenon from several perspectives.
Agile Product Management with Scrum - Roman Pichler 2010-03-11
The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum,
leading Scrum consultant Roman Pichler uses real-world examples to demonstrate how product owners can
create successful products with Scrum. He describes a broad range of agile product management practices,
including making agile product discovery work, taking advantage of emergent requirements, creating the
minimal marketable product, leveraging early customer feedback, and working closely with the
development team. Benefitting from Pichler’s extensive experience, you’ll learn how Scrum product
ownership differs from traditional product management and how to avoid and overcome the common
challenges that Scrum product owners face. Coverage includes Understanding the product owner’s role:
what product owners do, how they do it, and the surprising implications Envisioning the product: creating a
compelling product vision to galvanize and guide the team and stakeholders Grooming the product backlog:
managing the product backlog effectively even for the most complex products Planning the release:
bringing clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the dos and don’ts Transitioning into
product ownership: succeeding as a product owner and establishing the role in the enterprise This book is
an indispensable resource for anyone who works as a product owner, or expects to do so, as well as
executives and coaches interested in establishing agile product management.
Practices for Scaling Lean & Agile Development - Craig Larman 2010-01-26
Lean and Agile Development for Large-Scale Products: Key Practices for Sustainable Competitive Success
Increasingly, large product-development organizations are turning to lean thinking, agile principles and
practices, and large-scale Scrum to sustainably and quickly deliver value and innovation. Drawing on their
long experience leading and guiding lean and agile adoptions for large, multisite, and offshore product
development, internationally recognized consultant and best-selling author Craig Larman and former leader
of the agile transformation at Nokia Networks Bas Vodde share the key action tools needed for success.
Coverage includes Frameworks for large-scale Scrum for multihundred-person product groups Testing and
building quality in Product management and the end of the “contract game” between business and R&D
Envisioning a large release, and planning for multiteam development Low-quality legacy code: why it’s
created, and how to stop it Continuous integration in a large multisite context Agile architecting Multisite
or offshore development Contracts and outsourced development In a competitive environment that
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demands ever-faster cycle times and greater innovation, the practices inspired by lean thinking and agile
principles are ever-more relevant. Practices for Scaling Lean & Agile Development will help people realize
a lean enterprise—and deliver on the significant benefits of agility. In addition to the action tools in this
text, see the companion book Scaling Lean & Agile Development: Thinking and Organizational Tools for
Large-Scale Scrumfor complementary foundation tools.
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to
use Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for deriving maximum value
from it.
Scaling Lean & Agile Development - Craig Larman 2008-12-08
Lean Development and Agile Methods for Large-Scale Products: Key Thinking and Organizational Tools for
Sustainable Competitive Success Increasingly, large product-development organizations are turning to lean
thinking, agile principles and practices, and large-scale Scrum to sustainably and quickly deliver value and
innovation. However, many groups have floundered in their practice-oriented adoptions. Why? Because
without a deeper understanding of the thinking tools and profound organizational redesign needed, it is as
though casting seeds on to an infertile field. Now, drawing on their long experience leading and guiding
large-scale lean and agile adoptions for large, multisite, and offshore product development, and drawing on
the best research for great team-based agile organizations, internationally recognized consultant and bestselling author Craig Larman and former leader of the agile transformation at Nokia Networks Bas Vodde
share the key thinking and organizational tools needed to plant the seeds of product development success
in a fertile lean and agile enterprise. Coverage includes Lean thinking and development combined with
agile practices and methods Systems thinking Queuing theory and large-scale development processes
Moving from single-function and component teams to stable cross-functional cross-component Scrum
feature teams with end-to-end responsibility for features Organizational redesign to a lean and agile
enterprise that delivers value fast Large-scale Scrum for multi-hundred-person product groups In a
competitive environment that demands ever-faster cycle times and greater innovation, applied lean thinking
and agile principles are becoming an urgent priority. Scaling Lean & Agile Development will help leaders
create the foundation for their lean enterprise—and deliver on the significant benefits of agility. In addition
to the foundation tools in this text, see the companion book Practices for Scaling Lean & Agile
Development: Large, Multisite, and Offshore Product Development with Large-Scale Scrum for
complementary action tools.
Agile Estimating and Planning - Mike Cohn 2006
Goes beyond the strategy of just enough planning and estimating, and shows readers how to make agile
practices truly work organizationally.
Agile Testing - Lisa Crispin 2009
Crispin and Gregory define agile testing and illustrate the tester's role with examples from real agile teams.
They teach you how to use the agile testing quadrants to identify what testing is needed, who should do it,
and what tools might help. The book chronicles an agile software development iteration from the viewpoint
of a tester and explains the seven key success factors of agile testing.
Agile Estimating & Planning Your Sprint With Scrum - Paul VII 2016-09-01
Agile Estimating & Planning Your Sprint with Scrum - Just Got Easier Thank you and congratulations on
taking this class, "Agile Estimating & Planning Your Sprint with Scrum." In this class, you will be given
proven tips to help you to estimate and plan sprints as part of your scrum projects. I am very confident that
you will find this class valuable, as it will give you a complete overview of estimating and planning in agile
scrum teams. In this class, I go to great lengths to dissect the topic and present it in an easy to understand
manner for both beginners and intermediates in scrum. For starters, I will introduce you to scrum, then
walk you through the process of preparing for and conducting sprint planning sessions as part of an agile
scrum team. As we go on with the class, I give practical examples and tips on how to improve planning in
your team or business from the ground up. To give you just a glimpse of what you will learn, here is a quick
agile-estimating-and-planning
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summary: Why we need plans and why do we need a sprint plan Comparison of different forms of
estimation e.g. Ideal days, story points etc. How to overcome common impediments to planning How to
prepare for a sprint planning meeting An overview of the sprint planning meeting Artifacts needed for
planning How to create a sprint goal How to use velocity in planning How to commit to the goal using
capacity driven or velocity driven planning Tips to improve your sprint planning meetings So let's get
started and let me help you to master agile estimating &sprint planning with scrum. Table of Contents Agile
Estimating & Planning Your Sprint with Scrum Introduction Lesson 1 What is Agile Scrum?
..............................1 Lesson 2 Comparison Of Different Metrics Used To Estimate User Stories
..............................27 Metrics Used To Estimate Tasks ................37 Lesson 3 Sprint Planning: The Specifics
...................39 1: Sprint Preparation ............................39 2: Sprint Planning Meeting ....................40 Sprint
Goal .........................................42 Artifacts That Are Needed For Planning ...43 Considering Velocity
............................44 Lesson 4 Tips For Sprint Planning ..........................49 Tips For Creating An
Environment For Continuous Improvement .....................49 Tips For First Time Scrum Masters ..........51
General Tips For Sprint Planning ............53 Tips On How To Create A Good Sprint Backlog
.............................................55 Tips For Impediment Resolution ...........60 Conclusion
............................................64 Resources .............................................66 Check Out My Other Books
.......................76 Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free"
Icon On The Right Side!
#NoEstimates - Vasco Duarte 2015-09-15
How to always be on time, and not risk missing important deadlines or go over budget This book is the
result of many years of hard work, and plenty of lessons learned. I wrote it because I believe we can do
better than the accepted "status quo" in the software industry. It took me years to learn what I needed to
learn to come up with my version of the #NoEstimates approach. You can do it in weeks! The techniques
and ideas described here will help you explore the #NoEstimates universe in a very practical and hands-on
manner. You will walk through Carmen's story. Carmen is a senior, very experienced project manager who
is now confronted with a very difficult project. One would say, an impossible project. Through the book, and
with the help of Herman, Carmen discovers and slowly adopts #NoEstimates which helps her turn that
project around. Just like I expect it will help with the project you are in right now. The book also includes
many concrete approaches you can use to adopt #NoEstimates, or just adopt those practices on their own.
Software Estimation - Steve McConnell 2006-02-22
Often referred to as the “black art” because of its complexity and uncertainty, software estimation is not as
difficult or puzzling as people think. In fact, generating accurate estimates is straightforward—once you
understand the art of creating them. In his highly anticipated book, acclaimed author Steve McConnell
unravels the mystery to successful software estimation—distilling academic information and real-world
experience into a practical guide for working software professionals. Instead of arcane treatises and rigid
modeling techniques, this guide highlights a proven set of procedures, understandable formulas, and
heuristics that individuals and development teams can apply to their projects to help achieve estimation
proficiency. Discover how to: Estimate schedule and cost—or estimate the functionality that can be
delivered within a given time frame Avoid common software estimation mistakes Learn estimation
techniques for you, your team, and your organization * Estimate specific project activities—including
development, management, and defect correction Apply estimation approaches to any type of
project—small or large, agile or traditional Navigate the shark-infested political waters that surround
project estimates When many corporate software projects are failing, McConnell shows you what works for
successful software estimation.
Agile Project Management with Scrum - Ken Schwaber 2004-02-11
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming,
and new practitioners often find themselves reverting to old project management habits and tools and
yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience
coaching companies in agile project management. Through them, you’ll understand how to use Scrum to
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solve complex problems and drive better results—delivering more valuable software faster. Gain the
foundation in Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from customers Greatly
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reduce project planning time and required tools Build—and release—products in 30-day cycles so clients
get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize return
on investment!
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